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Copy of letter No. 6230-80O (G)-Agri/68, datéd-the 15th November,
1363, from the Government of West Pakistan, Agriculture D,c?grtmeq;,
'-Lahbfe;uto:.a-u concerned, Thonp e e T e T i
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- It-has heen observed thar despite clear instructions laid dowr - in “thie
Deptt.’s memo: No, E&A (AGRI) /62, dated 5.9.1962, copy enclosed for
Teady reference, theredsa growing tendency on -*t-hb_]c{art:_offéém{; Regional
Heads to.effect frequent transfers. f Government Servants in their ghars
frem one. place to theother, ., In making these tranifers 1he instrildtions of
Governmeént on the: subject are not being “observed ‘generally. - The opdeérs
issued by Government, in this behalf, from time to time, are reprodiudet
below:—

(1) The norma! term of posting of Divisional and District Officers is
three years. The normal term of District Officers stationed at Dera

Ismail Khan, Dera Ghazi\'-Kha,n,‘]acobabad and Districts of Kalat
(except Kalat) is two years, (Schedule VIII of the Rules of Business
-:ra:-0f Government of WaestiPakivs_tan’,?1962-.L LT )

- : SR eyt

R A T S R e -
{2} (a) An officer under order of transfer Shogld Not' ‘be:sHowid
leave for any period except by the authority to whose control

he is transferred; .
moAT o os e L Tr i "_'4'--]_',5?:':‘

(b) On transfer an offices éhou]d' not’ be permitted to await the
-y e ¥ .:c0rders on the. plearthat his.next ‘Station of posting: is-iacon ve-
o (t;j Nor'ma.l.ly. anoﬁ'icer :6n f;aligfcr-;hoﬁld. Be -a.ll.i'J'wedr:tlo.» a.vmlhlm-r
., .. -self of joining time and, telegraphic orders -disallowing this
S ..., should be avoided,. ,(Services. and Genl: - Admg: Deptt; letter
; ' [,.:NO SO XII 3139/61,datcd9}t4aDcc¢mber, 1961):. N R
: (3) Ogdmarlly prematufﬁ t'rzf;-.nsfci?:-shoulds'hot be - ordered :ﬁ-h‘clf-'(l?ﬂlwérn-.?'

. T, R

- . Juent policy to keep;officers at one station for:a- reasonable: period
15 «shpuld be observed, 1Bervices and ~Genl, . Admn. -Department letter
No. SO-XII-(S&GAD)-S-SQ/GI, dated 24.9,1962, s v Li o e

(4)  As far as possible advance information should be given to the officers
concerned and in particular to arrange for transfer of their children
to appropriate schools at their new Place of posting regarding take
place on the expiry of their normali term,  (S&GAD letter No. SO.
X11-3-39/61, dated the 15th January, 1963).



(5) Indiscriminate transfers should be avoided and where any departure
is considered necessary on administrative grounds it should be
brought to the notice’ of Government. (Agriculture Department
Memo. No. D&A (AGRI)62, dated 5.9.1962).

2. It is needless to emphasise that transfer orders in violation of the
instructions cited above not only dis-locate Govt. work, but also cause
hardship to the individuals concermed. It is, theretore, requested that
transfers of Government Servants should be ordered strictly in accordance
with the Government policy and premature transfer aveided . as far as
possible, Where any departure is necessary, it should be purely on admini-
strative grounds, but such instances should be very few and far between.

: It is further requested that a quarterly statement of transfers made
by the Regional Heads may be furnished to Government in the enclosed
proforma. The first statement for the quarter October-December, 1963,
ingsé); kindly be sent so as to reach this Department on or before 10¢h:January,

(COPY)

Copy of letter No. E&A (AGRI)/62, dated. Lahore, the 5th -8eptem-
ber, 1962, from the Secretary to Government of West Pakistan, Agriculture
Department, Lahore, to all ¢oncerned. o N

Subject: -- TRANSFERS

Detailed instruction have been issued by Government in the Services
and General Admn. Department vide letter No. 3/8/62-AR, dated 4.7,1962,
on the subject cited above, Jnstances have, however, come to notice
where instructions have not been strictly followed or transfers have been
made in disregard of these instructions. Such transfers not only cause
undue hardship to the staff but are also mot advisible for administrative
reasons. Your attention, is therefore, again invited to the avowed policy of
Government on the subject as enuniciated in the letter under -reference.
It is, requested that this policy should beimplemented in its kefter and
spirit and indiscriminate :transfers - avoided. Where any depafture is
considered necessary on administrative grounds it should be bregght to the
notice of Government. o



